Heading -Methods in India or Produce More

Methods Workshop arrives in India and has now registered an Indian company
Methods Apparel Consultancy

After a roaring success in Durban, Cape Town, Sri Lanka and 14 other countries
worldwide Methods is now set to take over the consultancy needs of India’s Apparel
Export market with a storm.

The aim is to provide specific industry-related production consultancy services, training
and high-technology solutions. The Consultancy Services, Software systems and training
programmes cover all areas of the factory from Raw Materials through to Dispatch in the
apparel sector.

‘Methods’ comes with more than 25 years of rich experience and with an 8 member team
and are looking to further expansion with the increasing response and interest levels that
they are receiving with each passing project.

Spearheaded by Mr. Roger Thomas the Methods team consists of highly skilled and
professional members who not only have relevant expertise in the field of consultancy
but are experts in their specific area.

Methods Consultancy India is divided into two divisions, the first providing software
solutions and consultancy services to the garment industry and the second is providing
training to the upcoming professionals in the garment field helping the industry to get the
professional standing that it has long deserved.

Projects already on in the Indian sub continent include eminent names like — Pee Empro ,
Orient Fashions, Gokaldas exports, Mahajan Overseas, Shahi exports, Modelama, Matrix
and Royal Embroidery.

Added to these successful projects, Roger Thomas has conducted various seminars
around the country on various topics to increase productivity through good global
practices, for example Production Planning, Operator training, Supervisors training,
Work-study and Line Balancing. All of which were well appreciated by the industry
professionals.

Methods Apparel Consultancy are official consultants to the AEPC in India and are
spearheading changes in the ATDC training courses and have trained their faculty to

teach their Work Study course, which has now been added to their curriculum.

“Methods” is now a name which has carved a significantly important place in the Indian
industry within the short time span of less than 2 years.
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The reason for this kind of phenomenal success rate is setting international standards in
the local work environments. It is not only about establishing and promising minimum
levels of productivity increase but also ensuring that such claims are kept alive for years
to come once the project is finished.

Future projects involve training programs at various levels of the industry starting from
‘Supervisor training’ program for the grass root level workers to ‘line balancing’
‘Production planning’ and “Garment Engineering” for the professionals dealing with day
to day issues in the factories.

Methods is on a continuous evolvement mode and is in the process of developing new
programs like Management Communications and Merchandising Development to cater to
the ever evolving needs of the industry. On the industrial front Methods have signed up a
30 factory contract with the AEPC for the installation of some of its software programs
which includes the determination of correct standard minute values and the installation of
a Bar-coded system to monitor factory efficiencies and Work in Progress control. These
projects have already gained a lot of acknowledgement in the apparel sector and have
received immense financial backing from the AEPC.

Methods Apparel consultancy is a name which is here to stay. Join or lose the race!

Look out for this space in the forthcoming issues to have a glimpse of what Methods has
to offer in terms of their software services and training packages.

Till then happy producing!

Pooja Makhija (Senior Consultant, Methods Apparel Consultancy, India)
Roger Thomas (Director, Methods Apparel Consultancy)
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